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Welcome

* Alec Johnson, Solutions Engineer,
Head of Industry - Beer

* 6+ years with Ekos

* Helps customers grow their
businesses with Ekos
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Agenda

1. Value of Technology
2. 6 Trends to Help You Sell More
3. Q&A
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Value of
Technology




Technology is critical

* You can do everything manually, but that is going to
require time, resources and manpower

* If you utilize technology to streamline processes, you
can be more efficient with your time, discover insights
to help you make better decisions, and set yourselt
up to grow

* Build a tech stack - POS, inventory, ecommerce,

accounting, etc.
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Tech stack analysis

* Analysis of craft beverage
businesses to understand the
technology they are using

*Nearly 1,500 total companies
were analyzed, a mix of cideries
and breweries in North America

*Looked at software for D et s s

With Technology

accounting, POS, ecommerce,
inventory management, CRM and
iInstant messaging

Download the report at GoEkos.com
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Establish theright tech stack

» Software ftor every part of your business

* Connect your systems
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Value of Ekos

YoY Production Growth

A

Breweries Breweries
Ekos Customers All Other

On average, Ekos customers grow by 14% year
over year versus only 2% average growth in the
rest of the market.
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Fkos can also help you:

* Improve margins
* Increase sales

* Save fime

* Reduce costs



6 Key Trends

To Help You Sell More




Diversify Products: Beyond Beer

l U.S. hard seltzer market size, by ABV content, 2016 - 2027 (USD Billion)
28% of Ekos
E customers are
= already brewing

hard seltzer in

e mEmRET addition to beer,
‘B EEEBEEN I I I wine, and/or cider

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

| 1.0% to 4.9% 50% to 6.9% m Others

YWWY.grancviewresearch com
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Diversify Products: Collabs

HARD i

Cherry Limeade _ i
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Embrace Ecommerce

S divigg barrel a e

BREWERY PICKUP/LOCAL DELIVERY

Home Apparel Hats Drinkware Gear Special Items

—_— Beers to go!
N $12.99

Shipping calculated at checkout

An ever rotating selection of 4 pack - 160z cans and bottles available!

IR - "—!,.\ Choose your beer from the drop-down menu!
@L T
_— 2% -
b 1 )

we GG et
~_— ™ ————
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online store for merch
online orders for pickup/delivery
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Embrace Ecommerce

* Online store is set ... now what?
— Invest in digital/email marketing
— Analyze customer data
— Promote on social media and website
— Combine taproom & online experiences
— Consider a monthly/quarterly beer club
— Expanding products beyond beer
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Know Your Inventory

* By betfter managing your

By tracking
inventory and knowing what inventory with
you have available, you can Ekos, breweries

can identify 5-10%
make sure you get every last f
more product to
dollar

sell

* How are you managing your
inventory?
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Know Your Inventory

@& 13.3k followers

P — * Wallenpaupack Brewing sold

14-Day Quarantine Packs in
2020 with a variety pack of
beers

* Allowed them to use up exira
inventory that was sitting in
sforage
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Focus on Marketing

* Hire someone parttime or full time to run all
marketing activities

* Digital marketing (paid ads), social media, email
campaigns, public relations, branding, videos

* Doesn’t have to be perfect — consumers love
authenticity, humor, and fun

* Be consistent!
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Focus on Marketing

. minneapoliscider

¢ "V @ alvariumbeer - Follow
- - Alvarium Beer Co.
’ -
@

X minneapoliscider What are you
alvariumbesr Ready ormot, here celebrating this weekend? Share your
comes the boom! Bomb Pop, our little . .
- firecracker of a Popsicle-Style Fruited story using #somethingtocelebratemn.
Sour [cherry, raspberry, lime] will be We'll pick a few stories to highlight and
ready to launch into your paws starting send you some cider on us!

5w

courtplace My sister has lived in v
LA for a couple of years so |

haven't been able to see her very

often, but she is quarantined with

me and is stuck with me for the

good and the bad @&i
#somethingtocelebratemn (psssst
she hasn't tried my favorite Cider
yet)

! y
1PINT - 4.8% ALC/voL

VARIUM

5w 1like Reply

Qv N

208 views

APRIL 17

Add a comment...

social campaigns & video

branded merch
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Reopening the Taproom

* As state restrictions are lifted,
the taproom will again
become the centerpiece for
many breweries

* How can you return to
normal, plus make things
better this time around?
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Reopening the Taproom

Improving the customer When a guest

experience: receives high
engagement, they

— ngh—|eve| of spend 15.5% more
service/engagement than guests
— Events and community activities receiving neutral

— Make to-go products accessible engagement

elos_



Usea CRM

* If you self-distribute, you need to keep up with your
accounts

* Following up with key accounts regularly can help
you sell more (and keep customers happy!)

* Consider a CRM — or if that's not in your budget, a
oroduct with light CRM capabilities
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Usea CRM

CRM System Adoption

45%

23%
7%
4% 3% 2% 2% 2% 4%
Ekos Lilypad Repsly Excel  Salesforce  Zoho Karma Other None
from VIP
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Source: 2020 Building a Tech Stack research by Ekos



CONFIDENTIAL & PROPRIETARY. All Rights Reserved.



Thank you!
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goekos.com
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